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What is a Career Framework? 

Approach to 
career development that 

enables employees to 
explore career opportunities 

and options, review role 
competencies, evaluate skills 

gaps, and plan for 
development through self-
directed career navigation. 
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Why have a Career Framework? 

Employee 
Perspective 

• Clarification of the 

organization’s career 

management philosophy  

• Access to information on 

career opportunities  

• Tools and resources to 

develop a career plan  

• Resources to enhance 

skill sets  

Employer 
Perspective 

• Increased engagement  

• Provide a talent pipeline 

to meet business 

demands 

• Enhanced value 

proposition that supports 

the attraction and 

retention of top talent 
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Why have a Career Framework? 

Towers Watson, Career Management 
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Designing Career Frameworks 

Lattice Pathway 
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Thank you! 


