Annual Objectives and Development Goals for TMG
Employee Information:

	Name:
	Employee ID #:
	Title:
	Department:




Planning of Annual Objectives and Development Goals:

To be completed at the beginning of the salary year when annual objectives are established.   The objectives and development goals have been discussed and expectations for achievement and timelines have been agreed upon.
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Year-end Performance Review and Assessment:

To be completed at the end of the salary year as part of the annual performance review.  The level of performance achieved relative to the defined objectives has been discussed.
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Achievement Level Rating: (Mandatory)
	Outstanding
	

	Successful
	

	Achieving
	


Work Objectives 
	Description
What will you accomplish?
	Action Plan

What steps will you take to accomplish the goal?
	Key Measures and Outcomes
What will success look like?
	Results
What was achieved?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Ensure Health and Safety compliance within work unit 

Applicable to those who supervise people or a work unit


	· Complete health and safety training http://www.workingatmcmaster.ca/eohss/training/matrix/Com
· Provide health and safety and site-specific training for new hires

· Complete and document workplace inspections

· http://www.workingatmcmaster.ca/med/document/RMM-302-Safety-Audits-and-Inspections-Program-1-36.pdf
· Participate in workplace inspections, when required

· Host information on health and safety sessions

· Commend health and safety performance

· Document all training 

· Review and comply with Risk Management programs http://www.workingatmcmaster.ca/rmm/
· Identify department first aid provider(s) to EOHSS, as required
	· I have completed my health and safety training

· Staff, volunteers and graduate students within the work unit have received appropriate training

· Workplace inspections scheduled, carried out

· Health and safety is part of the departmental agenda

· Training, inspections and incidents are all documented

· Department first aid providers have been identified, trained; first aid cards are mounted on first aid kits

· Positive Health and Safety performance is commended
	


Leadership Capabilities 

The following is a list of McMaster’s Core Leadership Capabilities and a selection of behaviours that align with each capability.  When completing the assessment, focus on providing specific examples that illustrate how the leadership capabilities have been applied in the work.  Fill in the boxes that apply – you do not have to have an example to support each of the Core Leadership Capabilities and associated behaviours noted. 
	McMaster’s Core Leadership Capabilities
	Behaviours
	Provide Specific Examples of How Leadership Capabilities 

Have Been Applied

	Takes a Strategic Approach 

	· Promotes McMaster culture and values

· Understands global trends and impact

· Anticipates challenges, risks and outcomes

· Gathers key information and resources
· Enables strategic plans through role
	

	Communicates & Collaborates

	· Identifies opportunities to collaborate with others

· Generates trust and an inclusive environment

· Listens with insight and respect

· Leverages internal and community networks
· Provides meaningful recognition
	

	Drives Results
	· Advances the University strategy

· Delivers with integrity

· Balances priorities to achieve success

· Accepts responsibility and accountability for 
results

· Takes prudent risks which enable innovation

· Operates with fiscal responsibility
	

	Champions Change and Innovation 

	· Acts as a positive change agent

· Illustrates resilience and adaptability

· Is bold in championing innovations

· Identifies  and fosters opportunities for continuous 
improvement
· Seeks and utilizes feedback
	

	Develops People


	· Engages in personal, team and leader development

· Celebrates and promotes diversity

· Actions learning to enhance value of work

· Inspires others using a coach approach
· Provides balanced and timely feedback
	

	Invests in Relations


	· Enhances the university brand, reputation and financial success

· Builds relationships using a service model approach

· Creates positive student, employee and partner experiences

· Participates actively in community engagement
· Demonstrates creativity in resolving issues
	


Development Goals
	Description

What are your development goals?
	Action Plan

What steps will you take to accomplish the goal?
	Key Measures and Outcomes
What will success look like?
	Results
What was achieved?

	
	
	
	

	
	
	
	

	
	
	
	


Overall Achievement Summary
	Supervisor’s Assessment and Comments on the Employee’s Overall Achievement
 

	


	Employee Comments on Overall Achievement:
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