Personal Leaders Program
McMaster University is focused on cultivating human potential, leveraging the diverse talents of its
employees and recognizing that everyone is a leader in their own role. This highly practical and engaging
program, Personal Leaders, is designed for individuals to develop skills that are universally valuable within
the McMaster University environment with an eye to future career development.
The program helps to foster a culture of engagement, collaborative relationship building, and positive
change through employee development. Key topics include:









Understanding your work-style preferences and appreciation of different styles
Communicating to effectively connect with peers and managers
Enhancing team work (adaptability, positivity, attentiveness, creativity, etc.)
Finding creative solutions through conflict
Building effective working and reporting relationships
Managing stress
Enhancing your understanding of McMaster and creating your networks
Embracing change in your work environment

Session summaries are included below.
Eligibility
Open to McMaster University full time, continuing employees from all employee groups who have
completed their probationary period. Personal Leaders are all individual contributors. *Those who
supervise people and/or lead projects in their role should consider applying for the Knowledge Leaders
Program.
Application & Registration
Interested individuals must complete a program application through the Mosaic portal. Once application
materials are complete, CCE will review and advise applicants of their acceptance. Upon notification of
acceptance, individuals must register for the program in Mosaic. In summary, individuals who are
accepted into the program must go through two stages using Mosaic: 1) apply and upon acceptance, 2)
register. See website for detailed Application & Registration steps.
http://employeecareers.mcmaster.ca/development/individual-development-plan/personal-leaders-2/
Participants will receive program information, including any required pre-assignment, one week prior to
the program start date.
Format
35 contact hours
5 days in-class (9am-4pm); pre-session work^ (2-4 hours)
All materials, snacks and lunch are provided for in-class sessions.
^ Pre-session work may consist of individual assessments, articles/blogs, video clips, and self-reflection
exercises.
Parking fees are the responsibility of the participant (or their department).
Credential
A McMaster Certificate of Completion is awarded to participants who attend all sessions and complete
assignments and in-class requirements.
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Program Design
The cohort learning model of participants from various roles, employee groups, and departments allows
participants to embark on a learning journey with their peers, act as a source of support for one another
throughout the experience, and stay connected after the program ends. This program typically generates
collaborative relationships, and participants leave the program with a new network within the University.
Assignments
Learning Transfer Plans *mandatory assignment
Participants will develop Learning Transfer Plans in consultation with their Supervisors/Managers and
with support from the program facilitator during the program. A couple formats will be presented to
participants. The purpose is to help transfer learning more effectively by asking participants and their
supervisors to discuss opportunities to apply learning in their roles and identify areas for support.
Supervisors: Please note you will be asked to assist the participant with the Learning Transfer
Plan.
Partner Activity *mandatory assignment
The Personal Leadership Program includes a partnering activity during which participants are paired with
one another in order to learn about a different department or because their department impacts one
another in terms of processes. The partners are asked to spend time (2+ hours) visiting each other’s
worksite during work hours. The purpose of this activity is not to learn new roles, but rather to encourage
cross-functional and departmental discovery and understanding; to promote internal networking; and
possibly to generate interest for future career growth. Partners will be assigned during the program.
Supervisors: You will be asked to accommodate a visitor to your unit for this activity.

Session Summaries
Day One: Playing from Your Strengths & Working with Intention
Develop a model for understanding yourself and others based on personality and temperament; and
begin to identify and apply your individual strengths through a lens of positivity. Work with practical and
transferable tools to build a commitment to solving issues and exploring new ways of working with
colleagues and supervisors; and develop the roadmap for your continued learning (during this program
and beyond).
Learning outcomes:
•

“See” people around you more clearly: how others process and react to the ways in which
information is delivered and shared.

•

Identify your own work-style preferences, and develop an appreciation for the preferences of your
colleagues.

•

Leverage strengths and preferences to optimize performance: how creative intelligence shapes
problem-solving and interpersonal preferences.

•

Practice different methods of communicating to “connect” with peers and managers.
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Day Two: The Essentials of Teamwork: Purpose, Relationship and Task
This highly interactive session focuses on seeking feedback, team dynamics, problem-solving styles,
working within dysfunction, and contributing through positive messaging to get the job done effectively,
collaboratively (and often creatively). Participants will share practical and transferrable tools that can
make an immediate difference within your role and with an eye to future application.
Learning outcomes:
•

Build team and work group performance.

•

Work effectively with others by “paying attention”.

•

Add to team adaptability with a dose of “positivity”.

•

Develop creative group problem solving skills.

•

Seek out feedback to improve performance

Day Three: Juggling with Finesse: Decision Making, Prioritizing and
Communicating
Learn to make the most of your time, and understand how to ask for and/or go after what you need to
work effectively and to meet deadlines while continuing to foster positive working relationships. Connect
with a partner in the cohort to complete a role-sharing activity that will expand your understanding of the
University and your personal potential.
Learning outcomes:
•

Learn why conflict can lead to solutions.

•

Manage uncertainty while exploring options and creative solutions.

•

Add to your toolkit: how to stay focused at work, and the hazards to watch out for.

•

Know when to “jump in” and when to “follow” in your role.

•

How to maintain a positive attitude at work.

•

How to manage different bosses (the good, the bad and the ugly).

•

How to more effectively prepare work for another person: building effective working and/or
reporting relationships.
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Day Four: Connecting the Dots: You and the University
Knowledge is power! Apply a bird’s eye view to your role in relation to McMaster, and develop your
“University acumen”: improve your understanding of University processes that impact your role/future
roles within the University; network to gain insight and intention within your role; explore your emotional
intelligence and develop stress management skills; and ultimately build “direction” for yourself within the
University.
Learning outcomes:
•

Develop your “emotional intelligence” for the workplace and learn about tools to help with stress
management

•

Explore tools to help you effectively manage stress

•

Enhance your understanding of McMaster – ask the expert panel

•

Recognize the cycles of your own unit within the context of other departments and the University
as a whole.

•

Learn how to network across boundaries to gather information and to support your own goals.

Day Five: Putting your Best Foot Forward on Your McMaster Path
Stretch yourself! Use your gifts to make a difference and be noticed; embrace change with ease and
grace; set goals for yourself in your professional development; determine where you are going next to
apply what you have learned (in your current role and ongoing future at McMaster).
Learning outcomes:
•

Reflect on your communications with your manager, and how this can improve

•

Learn how to embrace change with grace in your work environment

•

Test your progress – what have you learned? And where are you going?

•

Apply what you have learned in your role

McMaster University, Centre for Continuing Education, Personal Leaders Program Information ~ Page 4 of 4

