[bookmark: _GoBack]WORKSHEET #2: STATUS OF GOALS
This worksheet will help you to track progress toward established goals and make goal revisions. It will also help you summarize your accomplishments, achievements and challenges related to each goal. Duplicate this worksheet and use it for each of your goals. 
	Goal # ___:

	What needs to be done to achieve this goal? (List some specific action steps)
	By when?
	Action Step Completed 
	Challenges & Changes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Keep track of your goal related progress below.
	Timeline
	Completed
	On-going
	Incomplete
	Goal Revised

	3 months
	
	
	
	

	6 months
	
	
	
	

	9 months
	
	
	
	

	12 months
	
	
	
	



Looking back on your goal, and some of the challenges you experienced in achieving it, consider the following questions:

1. What would I have done differently?


2. What did I do well when achieving this goal?


3. What did I learn as a result of this process?


4. What changes or improvements to my skills could assist me in accomplishing future goals?


5. What would have helped me accomplish this goal?


6. What caused me the most frustration?


7. What feedback did I receive this year from my manager, co-workers, and customers?


The 2 or 3 things that keep me motivated are:
1.  _______________________________________________________________________________________________________________
2.  _______________________________________________________________________________________________________________
3. _______________________________________________________________________________________________________________
Areas of my work that challenge me are:
1.  _______________________________________________________________________________________________________________
2.  _______________________________________________________________________________________________________________
3.  _______________________________________________________________________________________________________________
The areas that I would like to improve in are:
1. _______________________________________________________________________________________________________________ 
2.  ______________________________________________________________________________________________________________-
3.  _______________________________________________________________________________________________________________
Other comments:
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What did I learn as a result of this process?


 


 


 


4.


 


What changes or improvements to my skills could assist me in accomplishing future goals?


 


 


 




W ORKSHEET  #2: S TATUS OF GOALS   This worksheet will help you to track progress toward established goals and make goal revisions. It will also help you summar ize your accomplishments,  achievements and challenges related to each goal.  D uplicate this worksheet and use it for each of your goals.   

Goal #   ___:  

What needs to be done to achieve this goal? (List some specific  action steps)  By when?  Action Step Completed   Challenges & Changes  

     

     

     

     

  Keep track of your goal  related progress below.  

Timeline  Completed  On - going  Incomplete  Goal Revised  

3 months          

6 months          

9 months          

12 months          

  Looking back on your goal, and some of the challenges you experienced in achieving it, consider the  following questions:     1.   What would I have done differently?       2.   What did I do well when achieving this goal?       3.   What did I learn as a result of this process?       4.   What changes or improvements to my skills could assist me in accomplishing future goals?      

