Individual Development Plan

Leverage this guide to support planning for your professional development. There are 3 steps in the process, assessment of your current situation, prioritizing your development needs and then developing a plan. 


1. Assessment

a. Self-Assessment

Start by assessing yourself to gain a comprehensive overview of your development. Consider both your current role as well as future roles you may be interested in. Reflect on the following questions and note your answers on a separate sheet:

· What are my strengths?
· What are my values?
· What do I find most enjoyable about my job?
· What are my career goals?
· A year from now, I’ll consider myself successful if I have completed these actions/accomplishments:

· What skills, knowledge or experience would make me more successful in my current role?
· What skills, knowledge or experience might be critical to my future career growth? 
· How am I staying up to date with trends and skills in my field?
· What development opportunities have I taken advantage of in the last year and how did they impact my career?

· How have I developed my professional network in the last year? What else could I do?
· How do I stay engaged at work?

· Do I understand my team/department’s priorities? Do I see how I fit into the big picture?
· Am I staying up to date with important trends and updates across the institution and industry? What skills, knowledge or experience do I think will be important based on trends I am seeing?

You should also think of the behaviors that are critical for success in your current role. Start with MacMaster’s Leadership Capabilities.

As you assess yourself, gather feedback from your supervisor to inform your development plan. You could consider gathering input from others you work closely with such as a trusted colleague or a direct report. Choose individuals who have observed you demonstrate the skills and competencies you seek feedback on. Here are some questions to get you started:

· Can you provide specific examples of where you think I excel in my role?
· Are there any areas where you feel I could improve or develop further?
· What training or development opportunities would you recommend for me?
· Are there any projects or tasks I could take on to develop my skills further?
· Are there any behaviors or habits you think I should work on changing?
· Do my current goals still align well with the team's objectives and the MacMaster’s priorities?
· What additional goals should I consider to better align with our team's success?

You could also consider formal skills and competency assessments.

2. Identify Your Development Priorities

Choose 2 to 3 development priorities (knowledge, skills or experiences) to focus on at a time. Consider the organizational requirements, current and future role requirements, and your personal motivators to help make your decision. Discuss with your supervisor to help you prioritize. 

Once you have narrowed down to 3 priorities at a maximum, consider the following questions:
· How will you measure your achievement on these priorities?
· What milestones or deadlines will you work towards?
· What support or resources will you require to achieve this development goal
· What are the potential barriers to your success and how will you deal with them?


When considering actions or development opportunities, think of your development journey holistically. While formal learning options are valuable, also incorporate informal learning opportunities and ways to practice your newly acquired skills or teach them to others as you gain more experience. Look to appendix A for suggestions for formal, informal and relational learning experiences.
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	Priority Skill/Knowledge Ability, Experience: Communication skills
Improve verbal communication skills to effectively convey ideas and collaborate with colleagues.

	Resources I will need: 
· Collaboration with People Leader 
· Funding


	[bookmark: _Hlk190343644]Learning Experiences I will Take (Formal, Experiential, Relational)
	Success measures and deadlines
	Potential Challenges & Mitigation Plans

	
1. Register for an online course on communication and presentation skills
	
Successfully complete the course by June
	
Time constraints. Registering for the program ahead of time in order to secure funding

	
2. Join my local Toastmasters club 

	
Complete the presentation mastery program by December 
	
Time constraints. Keeping track of priorities and planning ahead so I am able to prepare for and attend meetings 

	
3. Volunteer to present at team meetings or department events.


	
Improved audience engagement and performance during presentations. Feedback from my supervisor.
	
Availability of opportunities to practice the skill. Networking within and outside of my department and seeking out opportunities to speak publicly. 


3. Individual Development Plan Sample
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Appendix

A. Learning Experiences Available at McMaster
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1. Suggestions for Informal Learning 
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· Stretch assignments
· Project work
· Committee participation
· Volunteer opportunities (internal or external)
· Special cross-functional assignments
· Leading team or group meetings





2. Suggestions for Formal Learning

· [image: ]McMaster Leadership Programs
· Personal Leaders
· Knowledge Leaders
· Strategic Leaders
· Organizational Leaders 
· McMaster Continuing Education
· DeGroote Executive Education
· McPherson Institute
· Employment Equity training
· Inclusive Excellence Leadership Program
· Inspiring from Within
· Forums
· Health & Safety training


3. Suggestions for Relational Learning
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· Be a buddy to a new hire
· Find a mentor
· Engage a coach
· Join a committee
· Volunteer for an event 
· Identify networking opportunities 
· Find or form Communities of Practice
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